QUARTER 4 (31 March 2021) INCOME AND EXPENDITURE - WALLINGFORD TOWN COUNCIL

The DATA
The Data represents all Income and Expenditure across all the cost centres

Summary of the accounts
The accounts shows an overall spend within the budget in Q4

Traffic Light system to indicate whether we are within expectations, area needs monitoring or costs have exceeded the Estimate

B Within exoectations
~ Monitor expenditure

_ Exceeded estimate

Subtotals

Subtotals of each cost centre using the Traffic Light indicators. This shows YTD up to Quarter 4 and Estimates for the full year 2020/21

Notes

Overview by Cost Centre as at 31st March 2021 (Below)

Description Actual (Q4) Estimates to Q4 Difference 2020/21 Estimate 2020/21 YTD Difference
Allotments ) -754 844 3921 1,932 1,541
Bank & Interest Charges 476 -421 1,904 929 -975
Castle Gardens -12,513 9,069 -40,832 -18,839 21.993
Central Establishment -88,905 25,5156 -325,703 -248,437 77,266
Precept 0 0 438,742 438,742 0
Local Government -2,125 -358 -74,452 -45,601 28,852
Market 4,563 -2,422 16,299 10,116 -6,183
Open Spaces -13,353 6,741 -37,958 -28,498 9,460
Properties 28,699 -27,384 95,154 36,451 -58,702
Regal Centre 0 -1,216 -6,022 -6,881 -859
e -4,868 598 -20,041 -19,184 857
Town Hall -6,959 3,081 -36,517 -17,462 12065
Grand Total 25,739 14,048 10,964 103,268 92,304
ONE OFFS -59,430 -230,340 -107988

Remaining After Q4 -122,352
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Ref Cost Centre Income / Ledger New Coding | Cost Centre|Reference 2020/21 Q1 2020/21 Q2 2020/2021 Q3 Difference 2020/21 Full Year,| Difference
Expense Actual Actual Actual Estimate
[ 1]
2|1 Allotments Income Admin Fees 1510 260 130 70 80 150 310 160
3|2 Allotments Income  Rents - - 1500 260 .m0 65 0 2,800 2,845 45
413  Allotments ~ Expense Repairs & Maintenance - 4200 260 o 174 70 -333 -174 159
| 5 |4 _Allotments rExpeng-:iW’riSaEaries hﬁbﬁ I 260 0 - o 119 -476 0 476
| 6[5  Allotments ~ Expense  TreeSurgery 4670 260 0 0 250 -250 0o 250
76 Allotments Expense  Water 4110 260 ) il 0 0 75 -500 -918 418
8 |7 Allotments Expense Contingency 4142 260 a 0 -5 250 © ap00 0 a3l T 869
BRE 'ALLOTMENTS |SUB TOTALS - 2,900 -44 844 391
9
9 Bank & Interest  Income Interest 1020 110 594 326 2,304 1,457 847
10 Charges -
10 Bank & Interest Expense Bank Charges B 4350 110 T 0 95 400 -528 -128
1 Charges
| |11 BANK&INTEREST  |SUBTOTALS o o 594 421 1,904
12 CHARGES -
13 12 Castle Gardens Income Castle Lodge - N 1600 300 1,977 0 7,908 6,331 -1,577
14113 Castle Gardens [Income Castle Garden ) ) %1 o 300 0 383 0 633 633
15|14 CastleGardens  Income Insurance Claim 1275 300 0 0 0 0 0
16]15  CastleGardens  Expense Salaries 4000 300 5,780 7,182 -37,381 -22,236 15,145
[ 17[16  Castle Gardens  Expense  Qvertime 4030 300 . BN 0 460 270 77 2583
18 (17  Castle Gardens Expense | Electricity & Gas 4105 300 0 10 -40 0 TO{
19118 Castle Gardens Expense  Water 4110 300 -14 B S S e =
2019 Castle Gardens Expense Contingency 4142 300 0 ) 125 00 0 500
21120 Castle Gardens Expense Repairs & Maintenance - 4200 300 - a 348 1,500 -27 1,473
22 21 Castle Gardens Expense Insurance - o 4240 300 -185 0 0 0 -368 -185 183
23122 Castle Gardens Expense Equipment Fuel o aga0 300 -120 57, 51 -28 -300 -256 44
24[23  Castle Gardens  Expense  Seeds & Plants 4660 300 212 -107 - 53 122 -330 470 -140
| 25124 | Castle Gardens |Expense  Trees Survey 4665 300 B 0 0 0 125 -500 0 500
26125 Castle Gardens Expense  Tree Surgery-Major Tree work 4670 300 i 0 -460 875 -3,500 -1,500 e 2,000
27 126 Castle Gardens Expense  Pest Control 4675 300 L ) 0 -40' 35 a0 -0 | 100
27 [CastleGardens  |Expense Castle Lodge 4820 300 |£123 for Regulated Property | 0 -100 485 623 776 153
| | | Tests plus other expenses | | | |
28 i ]
29128 Castle Gardens Expense ‘Tractor Expense-Repairs 4990 300 B -42 0 151 -750 -109 641
30[29  [CASTLEGARDENS  SUBTOTALS o -5,982 -4,049 9,069 40,832
30 Central [Income Interest (Coopers Piece) 7 1030 100  Invesco Perpetual 8,329 0 25,090/ 18,958 -6,132
31 Establishment -
31 |Central Income Almshouses Income o 1110 100 o 0 250 250 0]
32 | Establishment ) i ‘
32 Central Expense  Salaries 4000 100 -45,512 49,652 -48,931 9,840 226,586 195,572 31,014
33 Establishment - ) '
33 [Central Expense Overtime 4030 100 o 27 594 411 130 981, -1,407 426
34 Establishment - I ‘ i
34 Central Expense  Staff Training 4050 100 a -90 150 984 338 -4,000 -1,586 2,414
35 Establishment L B
35 Central Expense Travel & Subsistence 4055 100 - 0 -2 -4 125 -500 -6 494
36 Establishment P N
36 Central Expense  Rates 4100 100 - 0 -1,840 2,760 1,994 7,662 7,360 302
37 Establishment - R
37 Central Expense Electricity & Gas 4105 100 -291 874 -1,948 -2,399 -451
38 Establishment e -
38 Central Expense Water 4110 100 0 90 -360 -187 173
39 Establishment - R
39 Central Expense Cleaning Materials 4120 100 a -206 -144 -181 94 -1,000 -688 313
40 Establishment B
40 Central Expense Telephone 4130 100 i -189 -515 -527 -37 -2,333 -1,882 451
41 Establishment - - R
41 Central Expense Advertising 4135 100 Recruitment advertising 0 0 0o 38 -1,500 -337 1,163
42 Fctahlichmant e — b I
42 Central Expense Advertising 4135 100 Magazine advertising 0 -50 -100 125 -500 -150 350
_4_3_____ _Fetahlichmant | R i - N N ! -~ i _
43 Central Expense Website 4140 100 Hosting, maintenance and 0 -1,573 -450 0 -3,300 -2,023 1,277
| 44 Establishment I update |
44 Central Expense Contingency 4142 100 0 0 0 250 ' -1,0700‘ - o0 ) —1,000
EE] Establishment -
45 Central Expense Printing & Stationery 4145 100 574 an 517 84 2800  -1238 1382
46 Establishment
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Ref Cost Centre Income / Ledger New Coding | Cost Centre|Reference 2020/21 Q1 2020/21 Q2 2020/2021 Q3 2020/21 Q4|F 202072024502/
Expense Actual Actual Actual Estimate 2l
L1
46 Central Expense Health & Safety 4146 100 -426 955 0 -750
47 Establishment - B o - ]
47 Central Expense Health & Safety 4146 100 0 0 186 -188]
48|  Establishment i i - - ]
48 Central Expense Postage 4150 100 -133 8 -147 -200
| 49 | _Establishment B e E—
49 Central Expense Photocopier 4155 100 -60 -95 -130 -375
[ 50 Establishment B NS T
50 Central Expense Repairs & Maintenance 4200 100 <750
51 Establishment i
51 Central Expense Repairs & Maintenance 4200 100  Annual Water Contracts 0 0 -22 -475
52 Establishment - L - (Twsh )
52 Central Expense Repairs & Maintenance 4200 100  Regulated Property Tests 0 0 0 100
53  Establishment N R ) N -
53 Central Expense Insurance 4240 100 -6,066 0 0 T
| 54 | _ Establishment I -
54 Central Expense Premises License 4245 100 70 0 0
55 Establishment - 1 |
55  [Central Expense Audit 4260 100 -445 o -1,745
56 |Establishment - 1
57 (56 Central Establishmer Expense Change Support 4147 100 0 0 0
57 [Central 'Expense Professional Fees New 100 | Data Protection Officer -2,100 0 -
| 58 | |Establishment I -
58 Central Expense Professional Fees 4265 100 HR Consultancy - Ellis 0 -3,785 0
59 Establishment Whittam ]
59 Central Expense Professional Fees 4265 100 Health Assured-EAP Services 375 -188 -188
60 Establishment - o !
60 Central Expense Professional Fees 4265 100 -89 0 -250
61 | Establishment N I . e
61 | Central Expense Computer Services 4270 100 Get Support -1,362 -1,268 -1,352 1,334
62 | Establishment - I -
——| 62 |Central Expense Computer Services 4270 100 Pegasus provision -227 0 0
| 63] __ Establishment 1
63 Central Expense Computer Services 4270 100 RBS Software 1 -560 0 -816
64 Establishment B B
64 |Central Expense Computer Services 4270 100 Domain Subscription & other -246 -296 308 -150
65 Establishment I o it
65 Central Expense ccrv 4305 100 0 3,388 -3,128 373
66 Establishment | - N B )
66 Central Expense Christmas Cards 4310 100 0 0 0
67 Establishment o - - - S
67 Central Expense Christmas Lights 4315 100 0 0 -3,180 820
68 Establishment ! N I 1 - -
68 Central Expense Christmas tree 0 0 -603 -1,000
69 Establishment I s o
69 Central Expense Promotional Material-Economic Development 4320 100  Diary of Events - production 0 594 461 73
70 Establishment B ] 7 Costs -
70 Central Expense Tourism, Business and Community Development- 4320 NEW 100 -301 0 -156 -4,000
71 Establishment . ~ TownEvents b - ]
71 Central Expense Flag Displays 4325 100 0 0 -1,245 -625
72 Establishment - R I S - b I | N !
72 Central Expense Bunting NEW 100 0 0 0 -150
73 Establishment - N L =
73 Central Expense Neighbourhood Plan Development 4860 100 0 0 0
74 Establishment
74 CENTRAL 'SUB TOTALS o - -59,014 58,194 -63,389 -88,905
[ 75|  ESTABLISHMENT
75 Local Government  Expense Contribution to WIGOD CENTRE NEW CODE Grant to Wiged Centre 0 0 -20,000
| 76 |
76 Local Government  Expense Grant on rental cost 5142 4380 130 Didcot & District Citizens 0 o 0 0
ﬂl Advice Bureau
77 Local Government  Expense Grant-Youth Worker 4386 130  Contribution towards Youth 9,162 0o 7,720
78 ‘Worker
B 78 Local Government  Expense Grants to Inhabitants 4386 130  GrantProvision -500 250 -375]
79

R S U v

Difference, 2020/21 Full Year| Difference

Estimate
318 -3,000 -1,813 1,187
188 750 186 [ 564
200 -800 -288 512
99 -1,500 -561 939
9w 3,000 3789 719
431 1,900 6 | 1834
746 625 -846 221
0 6,628 -6,066 562
70 74 140 66
-668 3,500: 2858 | 643
0 1000 0 10,000
0 -2,100 -2,100 0
0 -4,000 -3,785 215
- ass 2750 938, -~ asg
1,250 -1,000 147 853
29 5,335 5,345 11
587 -810 -814 4
791 1,880 -2,167 -287
EV 1,180 a0 10
2,180 -14,922 12,427 2,495
-145 -250 -146 104
8,820 -8,820 -3,180 5,640
603 -1,000 -1,000 0
713 -2,850 -1,055 1,795
3,708 -16,000 -749 15,251
625 -2,500 -1,245 1,255
150 -600 0 600
0 -1,000 0 11,000

21,065 325,703
0 ~20,000 -20,000 0
"""" 2000 2000 2000 0
0 18000 -16882 1,118]
375 -1,500 -1,500 o




B C D E F G H J K L M N R U \')
Ref Cost Centre Income / Ledger New Coding | Cost Centre|Reference 2020/21Q1 2020/21 Q2 2020/2021 Q3 Difference Difference
Expense Actual Actual Actual
L1 |
79 Local Government  Expense Events for the Inhabitants 4386 130 Benefits of Inhabitants 0 0 0 0 1,500
80 - B
80 Local Government Expense Andrew & Wilding Memorial © 438 130  Andrew & Wilding . 0 - a7 ) o 292 | 275
81 B Memorial I
81 Local Government  Expense Contribution towards Electric for St Peter's and St 4390 ' 130 ' -278 i I 547 1,000' 1,(}@‘ o -825 175
| 82 | . N o - Mary's Church
82  Local Government Expense Election Expenses S428 4395 130 Bielections 0 0 0 N 0 -10,000 0 10,000
83 Local Government  Expense Entertainment 5145 4400 130 Mayors Sunday - Band 0 0 0 0 -275 o | 275
84 i ———————
84 Local Government  Expense Entertainment 5145 4400 130 Castle Gardens -Band 0 a 0 0 0 -1,100 o —1f 1,100
85 '
85 Local Government  Expense Entertainment 5145 - 4400 | 130  RemembranceSunday- 0 ‘ o0 [ 34 st 875 85 790
86 | Band
86 Local Government  Expense Entertainment 5145 4400 130 Wallingferd Town Carols - 0 0 0 275 -275 -275 0
87 Band
87 Local Government Expense  Entertainment 5145 4400 130 Mayors Sunday 0 0 0 0 -2,000 0 2,000
|88y I
[89]88  Local Government Expense  Hospitality $176 4405 130 Mayors Dinner ‘ 0 0 0 -3,500 0 3500
89 Local Government  Expense Hospitality S176 4405 130 Mayor Making 0 0 0 0 -250 0 250
30 . L I
90 Local Government  Expense Hospitality 5176 4405 130 Other Hospitality 0 -32 -7 228 -1,000 -62 938
91 I R |
91 Local Government Expense Mayors Expenses 515 - 4410 130 -602 0 -1,007 0 -4,000 1,610 : 2,390
92 - B |
92 Local Government  Expense Officials of Dignity S246 " 4415 | 130 DavidTurer ] 0 ] o o EEC T s 135 a 50
93 - i
93 Local Government | Expense Subscriptions 5143 4420 130 |Local government -1,731 7 55 Y o 2200 -1,867 333
94
94 Local Government  Expense Tourism S$144 4425 130 0 -343 0 500 -2,000 -343 1,657
95 — L — —— B —— !
95 Local Government  Expense Freedom Parade 130 0 0 0 0 -2,500 0 2,500
96 S— E— |
96 Local Government  Expense Contingency ' 4142 130 _ 0 - 0 0 0 0 0 B 0
97 !
- 97 LOCAL GOVERNMENT SUB TOTALS -12,524 -947 -29,646 -358
99 198 Market Income License Fee ) 1550 270 B 1 0
99 Market Income Market Income - 1580 270 Farmers' market income for -642
@ | o : - N i o the stalls
101{100  Market Income  Rents _ - ) 1570 270 Charter -988 16,638 12,482 -4,156
102/101  Market  Expense  Electricity & Gas S 4105 270 1 120 143 | -28
103[102  Market ~ Expense | i 4240 270 0 -210 24 -14
104|103  Market [Expense  Rates . 4100 270 795 -2,907 2,898 13
105/104  Market (Expense  Water o 4110 270 14 54 asl | a1
106/ 105 Market Expense Contingency 4142 270 0 0 o | 0
107|106 MARKET SUB TOTALS -2,422 16,299
108|107 Open Spaces Income Contribution from SODC (Churchyards) ' 1690 ‘ 310 7 . 0 1,012 1,038 26
109|108 Open Spaces Income Contribution to Planters [ 160 316 - [ 0 Tas 450 B 175
110109 Open Spaces Income Agatha Christie Sculpture Contributions CONEW 310 . i 0 o 0 o 0
111110 Open Spaces Income (Fairs - - [ 1670 310 0 28 0 2885
112|111 Open Spaces Income Moorings 1680 310 800 13,751 13051 700
113|112 Open Spaces Income Grass cutting Grant SODC - 1% 3100 0 3,122 B 0|
114113 Open Spaces Expense Grass Cutting i 0 T 310 | 0 4,360— - '_-_é,545w 65
115|114 Open Spaces Expense 'Equipment Fuel - o -28 -300 C o254
116[115 Open Spaces _Expense ‘Insurance S - _ 0 -229 a1z 17
117|116 Open Spaces Expense Maorings o -1,800 120 570
118117 Open Spaces ~ Expense Overtime - -1,468 a9
119/118 Open Spaces Expense ‘Repairs & Maintenance ) -1,561 a3
120{119  Open Spaces Expense Salaries B -29,316 E: R
121120  Open Spaces Expense Seeds & Plants - B S 330 470 |
122121 Open Spaces Expense Tree Survey -750 o T
123|122 Open Spaces Expense Tree Surgery - - 4670 316 i __ B 3,500 o ;3,43_0___ T
124123 Open Spaces Expense Water - 4110 ¥ 310 7 - - a - 200 ' 84
125|124 Open Spaces Expense Tractor Expense- Repairs - : 4990 .___ :_ 310 - - 750 109
126[125 Open Spaces Expense Landscape Architect Report 4861 310 14500 14,280
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Ref Cost Centre Income / Ledger New Coding | Cost Centre|Reference 2020/21 Q1 2020/21 Q2 2020/2021 Q3 2020/21 Q4
Expense Actual Actual Actual Estimate|

L1

127(126 Open Spaces Expense Contingency 4142 310 0
128|127  OPENSPACES ~ SUBTOTALS ' B o I -12,691]
1129|1128 Properties Income 1b St Martins Street - 1400 250 700
1130]129  Properties Income 10 St Martin Street 1100 250 3,000
131]130 Properties Income Boathouse 1410 250

1—32 131 Properties Income Pure Boating 1410 250 NEW -

133132 Properties ~ Income Car Park Income 1420 250

E 133 Properties ~ Income FlintHouse 1430 250

135/134 Properties ‘Income _Railway Land 1440 250

136{135 Properties Income 'Wigod Centre 1805 250

137|136 Properties _Income  Wayleaves - 1450 250  Hong Kong House 200
138|137 Properties Income  Wayleaves B 1450 250  Bean&Brew 10
-13»—91 138 Properties Income Insurance 1830 250 K 0
140{139 Properties ~ Expense |1b St Martins Street expense - 4750 250 0
141140  Properties 'Expense |Flint House 4760 250 0
142|141  Properties Expense Insurance B . 4240 250 -3,120
143|142 Properties Expense  ProfessionalFees 4265 250 17
- 143 Properties Expense St Peters Church 4770 250 Electric-Flood lights-Moved 0
(145|144 Properties Expense  Town Clock YE 250 0
146]145  Properties (Expense  Towpath 4790 250 0
147|146 Properties Expense  Wigod Centre 4795 20 0
148|147  Properties Expense Electrical Work - 4201 New iPeriodic Inspection 0
149|148 Properties Expense Contingency 4142 250 _ 0
150{149  PROPERTIES susTOTALS - - | 4,691
151150  Regal Centre Expense Insurance S 4240 220 -849
152|151  RegalCentre  Expense Electricity & Gas N 4105 220 -41
153152 -Rég_al Centre Expense Rates 4100 220 -1,765
154{153  REGALCENTRE  |SUBTOTALS | -2,655
155/154  Town Hall Income Lettings - 1340 200  Bookings - room letting

156{155 TownHall ~ Income  Rentof Town Hall Office 1205 200

157|156 Town Hall /Income ‘Weddings - - 1200 200

1581157  |Town Hall Expense  Advertising — o B,

159|158  TownHall ~  'Expense Electricity & Gas 4105 20
| 160] 159 ‘Town Hall Expense Insurance 4240 200

_ﬁ‘l_risq ~ Town Hall Expense Overtime 4030 200 |
[162{161  Town Hall Expense  Rates 4100 200 a0
- 162 Town Hall Expense General Repairs & Maintenance 4200 200 Includes Carpet Cleaning -36
L] I e —— - i B

- 163 Town Hall Expense Repairs & Maintenance 4200 200 Regulated Property Tests 0

164 Town Hall Expense Pictures, Robes & Regalia 4505 200 Repair & General 0

1_65' i Maintenance

166|165 Town Hall Expense Annual Care Plan - Boiler 4200 200 0
167|166 Town Hall Expense Salaries 4000 200 -2,519
| 168|167 Town Hall Expense Telephone 4130 200 -90
169|168 Town Hall Expense Water 4110 200 -50
1_7’0_169 Town Hall Expense Promotional Material 4508 200 o o
[171] 170 Town Hall Expense Premises License 4245 200 0
_| 171 Town Hall Expense Tableware, Kitchenware and Event Hospitality 4509 200 -265
172} 1
11731172 Town Hall Expense Wedding Expense 4510 200 I
- 173 Town Hall Expense Equipment- Alarm Monitoring 4210 Annual Alarm monitoring -252

cost

175[174  Town Hall Expense Contingency 4142 200 - 0 0
176|175  TOWN HALL SUBTOTALS - 1

E 176 j@,,i Income Sale of Merchandise 1230 210

178177 TIC Income Photocopier income - from OALC 1235 210

|179{178  TIC Expense Electricity & Gas 4105 210

1180f179 TIC Expense Insurance 4240 210

1181]180  TIC Expense Purchase of Merchandise 4550 210

1182|181  TIC Expense Purchase of Refuse Sacks/Food Bags 4330 210

| 183]182 TIC Expense Photocopier 4155 210

| 184]183 TIC Expense Publicity 210

| 185/184 TIC Expense Rates 4100 210 -427
186]185 TIC Expense Repairs & Maintenance 4200 210 0
187]186 TIC Expense Salaries 4000 210 -2,652

R S ] v
Difference 2020/21 Full Year| Difference
Estimate|
0 0 ’
6,741 -37,958 i
0 2,300 2,300 0
-3,000 12,000 8000  -4,000
18,750 75,000 18,750 56,250
- 0 1,073 1,787 714
532 6,800 3,711 -3,089
52 4,859 4,859 0
0 2,557 5,114 2,557
67 0 208 208
0 200 200 0
o 10 10 0
0 1815 o 815
20 -200 -360 -160
68 -750 -120 630
0 2,811 3,120 -309
2,477 4,500 2,594 1,906
-552 -1,000 552 448
0 0 0 0|
50 100 o | w0
-913 600 1,063 463
-1,180 -2,000 1,180 821
o o o 0
-27,384] i h
0 1,438 -849 589
-38 1,034 -144 891
1,178 -3,550 5,888 2,338
-1,216| -6,022 £fil 50!
35 1,320 295 -1,025
0 4,583 4,850 267
1,977 5,506 2,553 2,953
175 700 0 700
881 -5,938 4612 1327
0 -2,868 1844 1,023]
470, T 1878 0 1878
3 6028 5,689 339
25| 2,934 -1,045 1,889
122 568 T a3 s
0 -300 -89 211
0 500 0 500
1,952 17,142 9,807 7,335
70 280 .90 190
30 -84 -100 -16
1,071 -2,500 416 2,916
0 200 0 200
60 2,100 -960 1,140
27 4,707 65 1,642
0 1200 -822 378
250 -1,000 0 © 1,000
813 3330 814 -2,517
6l 2430 0 243
85 720 1,243 524
o0 367 T 95
- ss50 2235 771 1,454
- 10 1,112 1112
N 400 339 61
0 ) 0 0
1 1,428 1,422 6
27 500 -152 348
721 17,471 13,878 3,593
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Ref Cost Centre Income / Ledger New Coding |Cost Centre |Reference 2020/21Q1 2020/21 Q2 2020/2021 Q3 2020/21 Q4 Difference 2020/21 Full Year Difference
Expense Actual Actual Actual Estimate Estimate
L ] |
188187  TIC Expense  Telephone 4130 210 57 247, -135 -19 -
189|188 TIC Expense Water 4110 210 33 0 0 3
[190{189  TIC 'SUBTOTALS T -4,428] 5,079 5,407 598]
1911190 - R
192191 Precept ~ Income Precept 1176 120 219371 219371 0 0 0 0
193 = |
194 - -




