QUARTER2 (30 September 2020) INCOME AND EXPENDITURE - WALLINGFORD TOWN COUNCIL

The DATA
The Data represents all Income and Expenditure across all the cost centres

Summary of the accounts
The accounts shows an overall spend within the budget in Q2

Traffic Light system to indicate whether we are within expectations, area needs monitoring or costs have exceeded the Estimate
Within expectations
~_ Monitor expenditure
Exceeded estimate

Subtotals

Subtotals of each cost centre using the Traffic Light indicators. This shows YTD up to Quarter 2 and Estimates for the full year 2020/21
Notes

Overview by Cost Centre as at 30th SEPTEMBER 2020(Below)

Description Actual YTB (Q2) Estimates to Q2 Difference 2020/21 Estimate  2019/2020 Estimates

Allotments , -657 613 3921 391
Bank & Interest Charges ; SRR 476 -384 1,904 1,840
Castle Gardens -6,982 -9,137 2,155 -40,832 -38,991
Central Establishment -58,194 -78,237 20,043 -325,703 -290,150
Precept 219,371 0 219371 438,742 381,724
Local Government : ; -947 -5,950 5,003 74,452 -70,267
Market SRt : 3,494 3,982 -488 16,299 17,906
Open Spaces 5,161 -3,899 9,060 -37.958 -25,925
Properties et Ui 27,275 -20,351 96,154 93,681
Regal Centre -2,292 498 -6,022 -7,295
TIC -4,983 -96 -20,041 -18,289
Town Hall -4,983 748 -36,517 -29,567
Grand Total 157,766 -78,405 236,171 11,964 15,058
ONE OFFS -19,130 -19,130 -230,340 -98797

Remaining After Q2 195,210
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Ref Cost Centre Income / Ledger New Coding | Cost Centre |Reference Approved in| 2020/21 Q1 2020/21 Q1 2020721 @2 2020/21 Q2 Difference’ 2019/20 Q2 2020/21 Full Year| 2019/20 Full|  Difference
Expense Year Actual Estimate Estimate Actual Estimate| Year Estimate
1 Adjustments|
z 1 Allotments Income Admin Fees 1510 260 130, 40 70 50 20 90 150 150 0
_i_ 2 Allotments Income Rents | 1500 260 2,770‘ 2,800 65 u. 65 170 1,800» 2,800 0
| 413 Allotments Expense Repairs & Maintenance 4200 260 [ -88 -174 -88 -86 <104 333 -333 0
_5l 4 Allotments Expense Salaries 4000 260 0 -119 o -119 119 0 -476 476 0
| 615 ‘Allotments Expense | Tree Surgery 4670 260 0 0 0 o 0 0 -250 250 0
| 7 |6 Allotments Expense |Water 4110 260 0 -100 o -250 250 0 -500 500 0
8 |7 Exp Conti Yy 4142 260 0 -250 -5 -250 245 0 -1,000 -1,000 0
T 8 ALLOTMENTS SUB TOTALS [ 2,900 2,283 -44 -657 613 156 391 391 0
g | L™ |
9 Bank & Interest Income Interest 1020 110 694 576 -316 778 2,304 2,240 64
| 10] Charges | | | |
10 Bank & Interest Expense Bank Charges 4350 110 0 -100 -68 0 -400 -400 0
11 Charges
11 BANK & INTEREST ~ SUB TOTALS I 594] 47s| -3ul 778 1,904 1,840 64
| 12 ] CHARGES ]
13|12 Castle Gardens Income | Castle Lodge 1600 300 1,977 1577 RN 1977 1577, 1,502 7.508 7,608 300
| 14 ] |Castle Gardens Income (Insurance Claim 1275 300 0 0 0 0 0 7,590 | o 0
| 1513 Castle Gardens Expense Salaries 4000 300 5,780 7,900 -6,577 -7,900 1,323 6,467 -37,381 36,363 1,018
| 1614 Castle Gardens Expense Overtime 4030 300 0 -920 0 920 920 -140 -2,760 -2,686 <74
| 17115 Castle Gardens Expense (Electricity & Gas 4105 300 0 -10 0 -10. 10 0 -40 -50 10,
18|16 Castle Gardens Expense Water 4110 300 -14/ -12 o -12 12 -5 -48 -200 152
E 17 Castle d E Contingency 4142 300 0 -125 0 125 125 o -500 -500 0
| 2018 Castle Gardens Expense |Repairs & Maintenance 4200 300 0| -375 0 -375 375 7,769 -1,500 -1,500 0
| 21119 Castle Gardens Expense |Insurance 4240 300 -185 -368 0 o 0 0 -368 -357 -1
| 22120 Castle d E | Fuel 4640 300 -120 0 -57 -300 243 -13 -300 -240 60,
| 2321 Castle Gardens Expense |Seeds & Plants 4660 300 212 -83 <107 -83 -24 -53 -330 -330 0
_Zi 22 Castle Gardens _Expense Trees Survey 4665 300 0 -125 o 125 125 0 -500 150 -350
| 25123 Castle Gardens Expense TTree Surgery-Major Tree work 4670 300 0 -875 460 875 415 o -3,500 -3,500 0
| 26124 Castle Gardens Expense |Pest Control 4675 300 0 -35 -40 35 -5 -40 -140 100 -40
25 Castle Gardens Expense Castle Lodge 4820 300  £123for Regulated 0 -166 -100 -166 66 -75 623 623 0
Property Tests plus
other expenses
ﬁ 26 Castle Gardens Expense Tractor Expense-Repairs 4990 300 NEW -188 -42 -188 146 -1,307 -750 0 -750.
29127 CASTLE GARDENS SUB TOTALS | -9,203 -6,982 -9,137 2,155 -6,377 -40,832 -38,991 -1,841
| 28 Central Income .|lllel€$l (Coopers Piece) 1030 100 Invesco Perpetual 11,123 8,329 o 8,329 0 25,090 22,000 3,090
'ﬂ( Establishment | | |
29 Central Income Almshouses Income 1110 100 250 o o 0 0 250 250 0
| 31] Establishment ! |
30 Central Expense Salaries 4000 100 -46,512 -52,977 49,652 -52,977 3,325 -50,924 -226,586 -206,252 -20,334/
| 32 |Establishment | | | | |
31 Central Expense Overtime 4030 100 -27 -245 -594 -245 -349 -444 981 -1,873 892
| 33 ] |Establishment | | | | |
32 Central Expense Staff Training 4050 100 -90 -1,000 150 1,000 1,150 -305 -4,000 -4,000 0
| 34 ] Establishment | | | |
33 Central Expense Travel & Subsistence 4055 100 o -125 -2 125 123 -5 500 -100 -400
| 35 ] Establishment | | |
34 Central Expense Rates 4100 100 0 -2,299 -1,840 2,299 459 -2,172 -7,662 -1,662 0]
| 36 ] |Establishment | |
35 !Central Expense Electricity & Gas 4105 100 -487 -291 -487 196 -160 -1,948 -1,948 0]
37 Establishment | | | |
36 Central Expense Water 4110 100 -90 | 0 -90 90 -4a -360 -360 0
38 |Establishment | | | | | |
37 Central Expense Cleaning Materials 4120 100 -206 -250 -144 -250 106 -32 -1,000 -2,025 1,025
| 39| Establishment { |
38 Central Expense Telephone 4130 100 -189 -573 -515 -573 58 -829 -2,333 -2,309 -24
| 40 ] Establishment | | |
39 Central Expense Advertising 4135 100 Recruitment 0 -375 [ 375 375 0 -1,500 -600 -900!
| 41 ] Ectahlichmant | ! advertising | | | | |
40 Central Expense Advertising 4135 100 Magazine advertising 0 125 -50 128 75 -50 -500 -1,000 500
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Ref Cost Centre Income / Ledger New Coding | Cost Centre|Reference Approvedin|  2020/21 Q1 2020/21 Q1 2020/21 2020/21 Q2 Difference 2019/20 Q2 2020/21 Full Year, 2019/20 Full|  Difference|
Expense Year| Actual Estimate| A Estimate Actual Year Esti
1 Adjustments|
| 41 Central Expense Website 4140 100 Hosting, maintenance 0 -400 -1,573 -2,500 927 -220 -3,300 -800 -2,500|
Establishment o upcete

.23 ! I ! |

42 Central Expense Contingency 4142 100 0 -250 o 250 250 0 1,000 -1,000 0
[ 44 | |Establishment | | |

43 Central Expense Printing & Stationery 4145 100 <574 650 331 650 319 434 -2,600 ~3,$35A 935]
| 45 | Establishment

44 Central Expense Health & Safety 4146 100 -426 750 -955 750 205 -70 -3,000 -4,000 1,000
| 46 | Establishment |

45 Central Expense Health & Safety 4146 100 0 -188 a -188 188 0 -750 -900 150
| 47 | Establishment |

46 Central Expense Postage 4150 100 -133 -200 -8 -200 193 -214 | -800 1,200 400
| 48 | Establishment !

47 Cential Expense Photocopier 4155 100 -60 -375 95 375 280 328/ -1,500 1,200 -300
EE Establishment |

48 Central Expense Repairs & Maintenance 4200 100 -132 -750 750 -355 -544 -3,000 -3,000 0|
| 50 ] Establishment | - | | |

49 Central Expense Repalirs & Maintenance 4200 100 Annual Water 0 -475 ] -475 475 -116 -1,900 -1,900 0
| 51 |Establishment | SOORARSTIVS) ) | |

S0 Central Expense Repairs & Maintenance 4200 100  Regulated Property 0 -325 0 200 200 0 625 -625 0
| 52 Establishment ks | [

51 Central Expense Insurance 4240 100 -6,066 6,628 o 0 0 0 6,628 -4,080 -2,548
| 53 ] Establishment | | |

52 Central Expense Premises License 4245 100 -70 74 0 0 0 0 -74 74 -1
| 54 ] Establishment

53 Central Expense Audit 4260 100 445 -3,500 o 0 0 -10 3,500 -3,990 490
| 55} | Establishment | | |

56 |54 Central Establishmer Expense Change Support 4147 100 0 -5,000 0 0 0 0 -10,000 -13,000 3,000

| 55 Central Expense Professional Fees New 100 Data Protection Officer 2,100 0 0 -2,100 2,100 -2,100 -2,100 -1,500' -600)
| 57| Establishment | | |

56 Central Expense  Professional Fees 4265 100  HR Consultancy - Elis 0 -4,000 -3,785 o 3,785 3,786/ -4,000 4,000 o
| 58| Establishment o |

57 Central Expense Professional Fees 4265 100 Health Assured-EAP  NEW -375 750 -188 o 188 o 750 o 750
| 59| Establishment | i

58 Central Expense Professional Fees 4265 100 -89 -250 o -250 250 -12 1,000 1,200 200
| 60 ] Establishment | |

59 Central Expense Computer Services 4270 100  GetSupport -1,362 -1,334 1,268 -1,334 66 1,325 -5,335 -3,200 -2,135
| 61 Establishment | | } |

60 Central Expense Computer Services 4270 100  Pegasus provision 227 -460 o 150 150 o 810 960 150)
| 62 ] Establishment | | ! | ] |

61 Central Expense Computer Services 4270 100 RES Software 560 -1,880 o 0 0 290/ -1,880 -1,845 .35,
| 63 | Establishment |

62 Central Expense Computer Services 4270 100 Domain Subseription & -246 -580 -296 -300 4 -328 -1,180 -1,180 0|
64 Establishment ' oxhet

63 Central Expense ccrvy 4305 100 0 -3,731 -3,388 -3,731 343 -3,056 -14,922 -14,400 -522
| 65] Establishment | |

64 Central Expense Christmas Cards 4310 100 0 0 o 0 [} o -250 .250 0|
| 66| Establishment | | |

65 Central Expense Christmas Lights 4315 100 0 0 o 0 [} 0 -8,820 -3,600 -5,220|
| 67 | Establishment

66 Central Expense Christmas tree 0 0 o 0 o 0 -1,000 -750 -250)
| 68 ] _Establishment | |

67 Central Expense Promotional Material-Economic Development 4320 100 Diary of Events - 0 -713 -594 =713 119 0 -2,850 =725 -2,125
| 69 Establishment predition Conis |

68 Central Expense Tourism, Business and Community Development- 4320 NEW 100 -301 -4,000 o -4,000 4,000 ol 16,000 125 -15,875
| 70 ] Establishment Town Events | | !

69 Central Expense Flag Displays 4325 100 0 -625 0 625 625 -802 -2,500 3,732 1,232
| 71 Establishment ! |

70 Central Expense Bunting NEW 100 0 -150 [} <150 150 0 -600 V] 600
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Ref Cost Centre Income / Ledger New Coding | Cost Centre|Reference Approved in|  2020/21 Q1 2020/21 Q1 2020/21 Q2 2020/21 Q2 Difference 2019/20 Q2|  2020/21 Full Year 2019/20 Full|  Difference
Expense " Year| Actual Estimate| Actual| Estimate Actual Year Estil
1 Adjustments

| 71 Central E ighb hood Plan D lop 4860 100 0 -1,000 0 o 0 -1,634 -1,000 -1,500 6,500
| 73] Establishment | | |

72 VCENIRAL SUB TOTALS I -59,014' -86,209 -58,194 -78,237 20,043 -70,234 -325,703 -290,150 35,553
| 74 ESTABLISHMENT { .

73 Local Government  Expense Contribution to WIGOD CENTRE NEW CODE Grant to Wigod Centre 0 -20,000 0 o [ 0 -20,000 -20,000 0|

74 Local Government  Expense Grant on rental cost $142 4380 130  Didcot & District 0 0 o 0 0 -2,000 -2,000 0

Citizens Advice Bureau

75 Local Government  Expense Grant-Youth Worker 4386 130 Contribution towards -9,162 -9,000 o [ [ 0 -18,000 -18,000 0|
Youth Worker

77
| 76 Local Government  Expense Grants to Inhabitants 4386 130  GrantProvision -375 -500 -375 -125 o -1,500 -1,500 0
| 78| ‘ |
77 Local Government  Expense Events for the Inhabitants 4386 130 Benefits of ] -1,500 [ ) 0 1,150 -1,500 -1,000 0
Inhabitants
78 Local Government  Expense Andrew & Wilding Memorial 4386 130 Andrew & Wilding 0 -292 -17 o -17 -29 292 -445 153
Memorial
79 Local Government  Expense Contribution towards Electric for St Peter's and St 4390 130 0 0 (3 0 0 0 -1,000 530 -470
Mary's Church | | |
80 Local Government  Expense Election Expenses S428 4395 130 Bi elections 0 -10,000 (t] 0 0 -100 10,000 -7,500 -2,500
81 |Local Government Expense Entertainment S145 4400 130  Mayors Sunday - Band o -275 o o o 0 275 210 -65
|82 Local Government  Expense Entertainment S145 4400 130  Castle Gardens - Band ‘ 0 -275 0 -825 825 -625 -1,100 -840 -260)
.84 ‘
83 Local Government  Expense Entertainment S145 4400 130  Remembrance Sunday - 0 -600 [} 0 0 0 -875 750 128
85 Band
[~ |sa 'Local Government vExpense 'Entertainment 5145 4400 130 Wallingford Town 0 o a 0 0 0 275 210 -65
86 Carols - Band
| 85 ALocal Government  Expense Entertainment 5145 4400 130 Mayors Sunday 0 1} o -2,000 2,000 1,628 -2,000 -2,000 0|
88 |86 ‘Local Government  Expense Hospitality 5176 | 4405 . 130 Mayors Dinner 0‘ -3,500 o 0 0 0 -3,500 -3,500 0|
| 87 Local Government  Expense Hospitality S176 4405 130 Mayor Making 0 -250 o [ 0 0 250 -200 .50
89 | ! !
_1 88 Local Government  Expense Hospitality 5176 4405 130 Other Hospitality 0 -250 -32 -250 218 127 -1,000 -1,000 o
90 | | |
[~ 89 Local Government Mayors E 515 4410 130 -602 -2,000 [ -2,000 2,000 -1,546 -4,000 -4,000 0|
91 | ‘
90 Local Government  Expense Officials of Dignity $246 4415 130 David Turner 0 -185 o 0 [ 0 -185 -135 -50|
91  Local Government  Expense Subscriptions $143 4420 130 Localgovernment 1,731 2,200 55 o 55 130 42,200 1,947 253
92 |Local Government Expense Tourism 5144 4425 130 0 500 -343 500 157 971 -2,000 -2,000 0|
.94 ‘ ! { ! | {
93 'Local Government  Expense Freedom Parade 130 0 0 o 0 0 0 -2,500 -2,500 0|
| 95 | |
94 Local Government  Expense Contingency 4142 130 o0 0 o [ o 0 0 0 0|
95 LOCAL GOVERNMENT  SUB TOTALS I -12.2::5] 51,202 947 ~5,95u| s,noal -6,306 -74,452 -70,267 -4,185
ﬂ‘
| 98 |96 |Market Income License Fee 1550 . 20 0 0 0 0 2,600 -2,600
97 Market Income Market Income 1580 270  (Farmars’ market 738 -234 516 2,952 3,100 -148
income for the stalls
ke ‘
| 100J98 Market Income Rents 1570 270  |Charter 4,160 -384 4,160 16,638 16,990 -352
1101]99 Market Expense Electricity & Gas 4105 270 -30, 33 15 120 -200 80|
| 1021100 jMarket Expense Insurance 4240 270 o 0 0 -210 -112 -98
ﬂ_i_ 101 ;Mavkel Expense Rates 4100 270 -872 ISOV -855 -2,907 -3,099 192
11041102 Market Expense Water 4110 270 -4 14 a1 54 54 o
105]103 Market Expense Contingency 4142 270 0 0 0 0 [} 0 0 0 0
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Ref Cost Centre Income / Ledger New Coding | Cost Centre |Reference Approved in| 2020/21 Q1 2020/21 Q1 2020/21 Q2 2020/21 Q2 Difference 2019/20 Q2 2020/21 Full Year, 2019/20 Full Difference
Expense Year| Actual Estimate| Actuall Estimate Actual Estimate Year Estimate
Adjustments|
104 MARKET SUB TOTALS 1,763 3,772 3,494 3,982 -488 3,825 16,299 17,906 -1,607
105 :Open Spaces :lnconbe Contribution from SODC (Churchyards) 1690 310 1,038 1,012 0 0 0 0 1,012 693 319
106  Open Spaces ‘Income Contribution to Planters 1660 310 0 275 450 0 450, 0 275 435 -160)
107 'Opan Spaces jlncome vAgalha Christie Sculpture Contributions NEW 310 o 0 o 0 0 o 4]
108 Open Spaces Income Fairs 1670 310 1,050 o 1,835 1,835 1,815 2,885 4,013 -1,128]
109 ‘Open Spaces Income Moorings 1680 310 4354 9,379 8,431 948 8,431 13,751 11,160 2,591
110 Open Spaces Income Grass cutting Grant SODC 1505 310 0 3122 3122 o o 3122 3,100 22
111 'Open Spaces |Expense Grass Cutting 4142 310 0 o -3,100 3,100, 1,180 -4,300 -4, 300 0|
112 |Open Spaces Expense Equipment Fuel 4640 310 0 -57 -300 243 -13 -300 -240 -60)|
113 Open Spaces Expense Insurance 4230 310 -229 0 0 [} o -229 -447 218
114 Open Spaces .Expense Moorings 4830 310 1 -450 -357 -450 93 -466 -1,800 -1,700 100
115 Open Spaces Expense Overtime 4030 310 o -440 0 -440. 440 -140 -1,468 -3,581 2,113
116 Open Spaces Expense Repairs & Maintenance 4200 310 0 -390 0 -390 390 219 -1,561 1,561 0|
117 Open Spaces Expense Salaries 4000 310 -5,780 -8,213 6,577 -7,598 1021 -6,467 29,316 -29,467 151
118  Open Spaces Expense Seeds & Plants 4660 310 212 -83 -107 -83 24 53 -330 -330 0|
119 Open Spaces Expense Tree Survey 4665 310 0 -188 o -188 188 0 750 [ -750
120 Open Spaces Expense Tree Surgery 4670 310 0 -875 -650 875 225 -740 -3,500 -3,500 0|
121 Open Spaces Expense Water 4110 310 -84 -50 ) -50 50 45 -200 -200 0|
122 Open Spaces Expense Tractor Expense- Repairs 4990 310 -29 -188 -42 -188 146 -1,318 -750 0 -750)
123 Open Spaces Expense Landscape Architect Report 310 -3,625 o 3,625 3,625 o -14,500 0 -14,500)
124 Open Spaces Expense Contingency 4142 310 0 0 0 0 0 o 0 ] 0|
125  OPEN SPACES SUB TOTALS | -12,691] -8,038 5,161 3,899 9,060| -395 -37,958 -25,925 -12,034
126 Properties Income 1b St Martins Street 1400 250 700 700 700 700 o 1,400 2,800 2,600 200
127 :Praperlies Income 10 St Martin Street 1100 250 3,000 3,000 3,000 3,000 0 3,000 12,000 12,000 0
128 Properties Income Boathouse 1410 250 18,750 18,750 -18,750 18,750 75,000 75,000 0
129 Properties Income Pure Boating 1410 250  NEw 0 1,073 1,073 0 0 1,073 0 1,073
130 Properties Income Car Park Income 1420 250 1,700 1,700 1,700 1,543 6,800 6,800 0|
131 Properties (Income Flint House 1430 250 0 2,481 2,430 51 2,430 4,859 4,704 155
132 Properties Income Railway Land 1440 250 [} o 0 0 2,557 2,557 2,557 0|
133 Properties Income Wigod Centre 1805 250 0 0 0 0 0 0 0 0
134 Properties /Income Wayleaves 1450 250  HongKongHouse 200 200 (g 0 0 o 200 200 0
135 Properties Income Wayleaves 1450 250  Bean&Brew 10 0 [ 10 -10 [ 10 10 0
136 Properties Income Insurance 1830 250 0 [ o o 0 1,071 1,815 1,945 -131
137 .Propertles Expense _1b St Martins Street expense 4750 250 0 50 Nm 50 -280 0 -200 -288 88
138 Properties Expense Flint House 4760 250 0 188 o <188 188 [} -750 -500 -250
139 Properties Expense Insurance 4240 250 -3,120 -2,811 o 0 0 0 -2,811 2,898 87,
140 Properties Expense _Professional Fees 4265 250 -117 -4,500 1} 0 0 <771 -4,500 -4,500 0|
141 Properties Expense St Peters Church 4770 250  FElectric-Flood lights 278 o o 0 0 ] 0 -600' 600|
142 VPropemes Expense Town Clock 4775 250 o [ 0 0: o: -150 0 -250 250
143 Properties Expense Towpath 4790 250 0 0 0 0 0 o -100 -100 0
144 Properties Expense Wigod Centre 4795 250 o -150 0 <150 150 -49 -600 -1,000 400
145 Properties Expense Electrical Work New  Periodic Inspection o [} o 0 0 0 -2,000 -2,000' 0|
146 APropemes Expense Contingency 4142 250 0 0 a 0. 0‘ o‘ [1] 0 0|
147 PROPERTIES SUB TOTALS | 4,13] 16,652 6,924 27,275| -20,351) 29,781 96,154 93,681 2,473
148 Regal Centre Expense Insurance 4240 220 -849 -1,438 ) 0 0 0 -1,438 -1,438 0|
149 Regal Centre Expense Electricity & Gas -41 -517 -27 517 430 -221 -1,034 0 -1,034
150  Regal Centre Expense Rates 4100 220 1,765 -1,775 1,767 1,775 8 1,740 3,550 5,857 2,307
151  REGAL CENTRE SUB TOTALS | -2,655 -3,730 -1,794 -2,292) = -1,961 -6,022 7,295 1,273
152 Town Hall Income Lettings 1340 200 Iﬂoo_ki"ss - room 0 330 0 330 -330 83 1,320 1,000 320)
etting
153 Town Hall Income Rent of Town Hall Office 1205 200 1,412 1,146 1,145 1,146j 0 1,146 4,583 4,370 213
154  Town Hall Income Weddings 1200 200 1,953 1,377 — 1377 -2,077 1,305 5,506 4,000 1,506
167]155  Town Hall Expense Advertising 4135 200 -175 0 -175 175 0 -700 700 0|
156 Town Hall Expense Electricity & Gas 4105 200 -1,485 -183 -1,485 1,302 623 -5,938 -3,564 -2,374
1591157 Town Hall Expense Insurance 4240 200 1,844 -2,868 0 0 0 o 2,868 2,922 55
158 Town Hall Expense Overtime 4030 200 0 -470 0 -470 470 -563 -1,878 -1,830 -48!
159 Town Hall Expense Rates 4100 200 1,707 -1,808 -1,706 -1,808 102 -1,680 -6,028 6,028 0]
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Ref Cost Centre Income / Ledger New Coding | Cost Centre |Refarence Approved in| 2020/21 Q1 2020/21 Q1 2020/21 Q2| 2020/21 Q2| Difference 2019/20 Q2 2020/21 Full Year| 2019/20 Full]  Difference
Expense Year| Actual Estimate Estimate Actual Year
1 Adjustments|
T; 160 Town Hall Expense General Repairs & Maintenance 4200 200 Icr:lwn“ Carpet -36 -734 -90 <134 644 -90 2,934 -1,000 -1,934
l aning ! |
; 161 Town Hall Expense Repairs & Maintenance 4200 200  Regulated Property 0 -142 o -142 142 -116 -568 572 4
Tests
| 162 Town Hall Expense ‘Pictures, Robes & Regalia 4505 200 Repair & General 0 -300 [ 0 0 -15 -300 -200 -100|
164 . Meterares _
1165/163 Town Hall Expense Annual Care Plan - Boiler 4200 200 0 0 o 500 500 0 -500 -500 0|
| 166{ 164 Town Hall Expense Salaries 4000 200 -2,519 -4,285 2,287 -4,285 1,998 -3,304 -17,142 -16,682 -460
| 1671165 Town Hall Expense Telephone 4130 200 90 70 o 70, 70 -44 -280 -320 40
168166 Town Hall Expense Water 4110 200 -50 -21 o 21 21 0 -84 -108 24
| 1691167 Town Hall Expense Promotional Material NEW 200 0 -625 [} 625 625 0 -2,500 0 -2,500
1170]168 Town Hall Expense Premises License NEW 200 o -200 o 0 0 0 -200 0 -200
169 Town Hall E: Tabls , Kitch and Event | NEW 200 -265 -525 [} -525 525 [ -2,100 0
1172]170  Town Hall p ‘Wedding Exp 4510 200 0 -427 65 -427| 362 -401 -1,707 1,707 0
171 Town Hall Expense Equipment- Alarm Monitoring 4210 Annual Alarm 252 400 -350 -400 50 -350 -1,200 -1,804 604
1173 monitoring cost
ﬂ 172 Town Hall Expense Contingency 4142 200 -250 250 0 -1,000 -1,000 0
1751173 TOWN HALL SUB TOTALS | ~9.064I 4,829] -4,652 -36,517 -29,567 -6,950
.1_76. 174 ‘TIC Income Sale of Merchandise 1230 210 833 -307 1,103 3,330 2,200 1,130
177|175 ‘TIC Income Photocopier income - from OALC 1235 210 61 -61 179 243 120 123
178|176 e Expense |Electricity & Gas 4105 210 -180 -12 -156 720 -540 -180|
| 179]177 Tic Expense Insurance 4240 210 0 0 0 -367 -374 7
1801178 TIC Expense Purchase of Merchandise 210 -550/ 79 -922 2,225 -1,826 -399]
j181j180  TIC Expense Photocopier 4155 210 -100 20 -91 -400 -480 80
l!_!_é 181 ‘TIC Expense Publicity 210 0 0 0 o 0 0 0 0 0
m 182 nc Expense Rates 4100 210 -427_ 428 -427 -428 1 -420 -1,428 -1,477 49|
 184]183 Tic Expense Repairs & Maintenance 4200 210 0 -125 () -125 125 0 -500 500 0
_IE 184 Tc Expense _Salanes 4000 210 -2,652 -4,368 -4,030 -4,368‘ 338 -4,820 -17,471 -15,022 2,449
186)185 Tic Expense Telephone 4130 210 57 -116 247 116 131 181 -465 -336 -128
187186 nc Expense Water 4110 210 -33 -10 [ -10 10 0 40 -54 14
188)187  mic SUB TOTALS | -a,428] -5,375 5,079 -4,983] -96] -5,308 -20,041 -18,289 -1,752




